THE 12-WEEK PROGRAM PROVIDES:

> An excellent face-to-face opportunity to interact
with professional peers and knowledgeable faculty
regarding fundamental issues of leadership and
management in today’s workplace.

=  An informal introduction to various businesses in
the Roanoke area and the chance to discuss the
challenges they face and the solutions they employ.

> An opportunity to grow your professional network
to include Institute faculty and participants who
offer support and encourage continuing leadership
development.

The Management Institute™ offers instruction to
prepare modern leaders who are responsive to today's
challenges. 2025 Sessions include these topics:

Individual Differences, Perception and Memory; Creating
a Workplace Environment through Motivational Theory;
Managing the Multi-generational Workplace; Developing
the Leader within You; The Role of Teamwork, Teams and
Team Leadership (Parts 1 and 2); Start with Talent, Finish
with Strength; Market-Oriented Organizations; Cloud
Computing and Generative Al in Business; Status of the
U.S. Labor Market; Business Ethics and Decision Making;
and Achieving Personal Financial Success.

Classes are held Thursday evenings from 6:30 to
9:00 p.m., January 16 through April 10.

TMI BEGINS TUESDAY, JANUARY 14, 2025.
THE DEADLINE FOR NOMINATIONS AND
APPLICATIONS IS NOVEMBER 8, 2024.

For more information and
to nominate online, go to
roanoke.edu/TMI
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221 College Lane, West Hall 109, Salem, Virginia 24153

Mrs. Sharon Gibbs, Institute Director
540-375-2429, sgibbs@roanoke.edu
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